!q .l .' Saratoga County

b

@ wd M Prosperity Partnership

The Saratoga County Prosperity Partnership Mission

The Mission of the the Saratoga County Prosperity Partnership shall be to secure sustainable jobs
and capital investment by attracting new business to the County and retain existing businesses by
assisting them grow.

Economic Development defined: To the Saratoga County Prosperity Partnership economic
development is both a process and an outcome. The desired outcome is increased number of
new jobs, increased capital investment, and increased gross “local” product.

Statement of Values

The Saratoga County Prosperity Partnership will achieve common goals upholding the following
values to each other, our investors, members, stakeholders, allied organizations and most
importantly our clients and customers. Our values are:

Integrity
Integrity is our organizations founding principle. We will act with honesty and with moral
purpose.

Accountability

We are committed to the Saratoga County region and its success, so everything we do we will
be of the highest quality and with great diligence.

Transparency
We will be transparent in our dealings with each other and only positive motives benefitting
Saratoga County will influence our decisions.

Respect

We will treat all stakeholders, members, investors and allied organizations with courtesy,
fairness and deference in all matters.

Market-Driven

We will respond to market demands and be driven by our stated priorities.




